




























In 1988} Minnesota had the best high school completion rate in the

nation - 91.4 percent. But we believe there is still room for improvement.

Governor Perpich has set a goal of 1196 by 9611 - a 96 percent completion rate

by the year 1996. Programs for early childhood development will be a crucial

part of this effort.
Studies have shown that potential high school drop-outs can be

identified as early as the third grade. We are working hard to identify the

early differences that exist in children} so that no one gets left behind.
The Minnesota Early Childhood Family Education Program brings

school} parent and child together on a voluntary, year-round basis in the

period between birth and kindergarten. Implemented on a statewide level in

1984} the program has become a national model for its partnership approach

and its linkage with health and developmental screening services from the

Minnesota Department of Human Services.

The goal of the program is to strengthen Minnesota families by
enhancing and supporting the parents} ability to provide for their child}s

development. Voluntary classes provide parents with child development

information to improve their parenting skills. Put simply, we help parents

help children to discover their learning potential.
The Early Childhood Family Education Program is administered by

the local school districts} which may charge fees based on the income of the

parents. For low-income parents} the fees are usually waived. In the 1986-87

school year} the state invested $18.3 million to serve 120}000 children and

their parents.
It is a sound investment. Experts estimate that every dollar put into

early childhood education saves at least $4.75 in future spending on social

services. This is a policy that saves dollars and makes sense.
By giving parents the confidence} expertise and flexibility to provide

for their children}s educational needs between birth and kindergarten} the

Early Childhood Family Education Program establishes the pattern for

lifelong learning in Minnesota. It demonstrates our commitment to equal

access to excellence at the starting gate of education.
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Every year in Minnesota and across the nation} many teenagers drop

out of school because they are pregnant. A related statistic is that in

Minnesota} half of the long-term users of Aid to Families with Dependent

Children (AFDC) never finished high school.

Governor Rudy Perpich is determined to break this debilitating cycle

of poverty.

In 1988} Minnesota became the first state in the nation to require

school attendence in order to directly receive full AFDC benefits. Currently;

school-aged welfare recipients must stay in high school to be eligible for

direct payment of their full benefits.

Our High School Graduation Incentives Program allows school-aged

parents and pregnant youth to choose alternative school programs. To make

this program work responsibly; Minnesota has enacted legislation to provide

practical support such as childcare and transportation for teenage parents. In

addition} the state urges a personalized education plan on a case

management basis to address the unique needs of the young student-parent.

These programs combine resources from the Minnesota Department

of Education and the Department of Human Services. Such inter-agency

partnerships are vital to the success of Access To Excellence.

Many of our secondary schools provide for the childcare needs of their

student-parents. Minnesota has also spent millions of dollars for on-site

childcare facilities at its technical institutes and community colleges.

Parents over the age of 21 who are on public assistance can return to

school at state expense to earn their diploma. These parents are influential

role models for their children. We recognize the long-term human and

economic advantages of providing educational opportunities as a means of

reducing welfare dependency for generations to come.
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You might expect a state where Control Data, Cray Research and

Honeywell are headquartered to use computers in the classroom.

Minnesota's Educational Technology Act of 1983 was our first major

legislation designed to familiarize students with the advanced equipment

that will be commonplace in their future workplace. By the end of 1987, we

had more personal computers per public school building than any state in

the nation.

With the hardware in place, school districts are taking a more

innovative approach to classroom computers and a wide range of high

technology products. Today; this technology is being used to teach children

new skills linked to thinking and information manipulation. Computers are

as important to language arts, art and music classes as they are to

mathematics classes, and they have opened up new worlds for our

handicapped students. Computers are used for word processing,

spreadsheets, databases, telecommunications, sensory extenders and

laboratory tools to make learning come alive.

As a result, Minnesota students are manipulating information in

much t~ same way as the employees at Control Data, Cray Research and

Honeywell - including the use of technology to think globally and act

locally. Computers connected to on-line electronic mail and conferencing

systems allow students to collect and share data with other students from

coast to coast, and to communicate with students in Australia, the Soviet

Union, Japan and Canada.

In addition to computers, interactive television networks link

teachers and classrooms that are thirty miles apart. Rural schools are

offering advanced courses, electives and college credit courses to students

during the school day. After regular school hours, the interactive networks

offer community education courses, college courses and certified continuing

education programs for the entire community.

To ensure that teachers don't get left behind, Minnesota has

established Courseware Integration Centers, and Regional Technology and

Service Coordination Centers, to demonstrate technology capabilities to

our instructors.

Access to educational technology in Minnesota is for students from

ages 4 to 94, exercising their brainpower with the world at their fingertips.

"MINNESOTA'S PIONEERING

EFFORTS IN THE DEVELOPMENT

AND USE OF TECHNOLOGY IN

EDUCATION THROUGH

INDUSTRY·GOVERNMENT·

TEACHER COOPERATION, HAS

PLACED MINNESOTA IN THE

FOREFRONT OF THE DRIVE TO

DRAMATICALLY IMPROVE

EDUCATIONAL OUTCOMES

NATIONWIDE THROUGH

EXTENSIVE USE OF ADVANCED

TECHNOLOGY."
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"DUE TO THE EVER-

BROADENING SPECTRUM OF

RESPONSIBILITIES AND

CONCERNS FACING

EDUCATORS TODAY, I FIND

THAT THE MINNESOTA

EDUCATIONAL EFFECTIVENESS

PROGRAM HAS OFFERED A

UNIQUE SUPPORTIVE AVENUE

FOR COOPERATIVE PLANNED

CHANGE. FOR ME, THIS

PROVIDES A HEALTHY

EXCHANGE OF POSITIVE

SOLUTIONS TO SOME VERY

DIFFICULT EDUCATIONAL

ISSUES."

A 1988 survey by the Carnegie Foundation revealed that Minnesota

teachers are more likely to feel they are helping to shape the curriculum and

goals of their school than teachers nationwide. We believe one of the reasons

for this sense of empowerment is our Educational Effectiveness Program.

Initiated in 1983, the Educational Effectiveness Program is an attempt

to implement reforms at the individual school level. Minnesota was the first

state in the nation to provide in-service leadership teams among school

personnel across the state, in order to improve the quality of education

within th~irbuilding.

From 1983 to 1988, nearly 2,000 teachers and principals were helped

to use their expertise and authority in new and innovative ways. They have

worked together with school boards and superintendents to set expectations

and goals,'promote teamwork and stimulate staff development. Overall, the

voluntary program has created leadership teams in 425 individual schools

and three state universities.
The Educational Effectiveness Program makes the joy of learning

contagious throughout an individual school. Bolstered by their additional

training and influence, educators from the leadership teams feel an ongoing

sense of involvement and discovery in teaching and learning in their school.

Their attitude is naturally conveyed to their students and co-workers, along

with the ethic of teamwork as a means of accomplishment. The result is

educational effectiveness, school by school.
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BY MINNESOTA COMMISSIONER OF EDUCATION RUTH E. RANDALL

In 1984, almost 200,000 Minnesotans participated in the Minnesota

Dialogue, a week-long series of town meetings across the state. They

discussed the who, what, when, how and the why of education in

Minnesota. It gave us a basis for the initiatives which have been developed

over the past few years.

COLLABORATION

Access To Excellence has been a collaborative effort involving task

forces, commissions and committees which study and make

recommendations on policy development and implementation.

Organizations educate their members about initiatives and then stake out

their positions. Studying theissues makes a difference for the members of

that organization in understanding the possible policy. Individuals have been

extremely important in taking risks and sharing their ideas so that synergy

takes place.

LEGISLATURE

The Minnesota Legislature is crucial in determining which

initiatives become public policy. Minnesota is blessed with many legislative

leaders who willingly look at the research, who ask about the value to

learners, who seek answers to questions about implementation and who

insist on evaluation.

IMPLEMENTATION

Staff in the Minnesota Department of Education are superb in the

design and development of the initiatives. They study the research, share

ideas with their constituents in the education community, and build the

coalitions for successful work with the Legislature. Policies which have

been enacted become viable only when implemented. Department staff are

exemplary in implementation of new public policies.

INSPIRATION AND LEADERSHIP

Leaders must have a vision and a source of inspiration. Governor

Rudy Perpich has been inspired by his family, his teachers and his sense of /

community. This spirit is part of Minnesota's great educational heritage. It

gives strength and energy to our endeavors.
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MINNESOTA IS AMONG THE NATION'S LEADERS IN:

* High school gr<J,duation rate - 91.4 percent.

* Percentage of high school graduates who go onto college - estimated at 90

percent.

* Number of personal computers in the public schools - 13.7 computers per

public school building.

* Per capita support for higher education - $166.83 per citizen.

EDUCATION PROGRAMS IN MINNESOTA THAT HAVE BECOME

NATIONAL MODELS:

* Post-Secondary Enrollment Options - High school juniors and seniors take

college courses at state expense.

* K-12 Enrollment Options - Students, together with their parents, choose the

public school they wish to attend.

* High Scbpol Graduation Incentives Program - Students at risk of dropping

out of school, or who have already dropped out, are offered another high school

or alternative programs to earn their diplomas.

* Financial Assistance For Higher Education - State aid supplements federal

programs of assistance; state system of repayment based on income level of

borrowers.

* Formation of Language Villages For Cultural Awarene.ss - Concordia College

(in Moorhead) Language Villages immerse students in total cultural atmosphere

over a continuous period of weeks.

. * Community Service - The performance of regular service activity to the

community is stipulated in standard high school curriculum statewide.

* Early Childhood Family Education Program - School, parent and child are

brought together for health and developmental screening and educational

schooling from birth to kindergarten.

* Educational Assistance For Young Parents - Payment of AFDC benefits are

tied to school attendance; assists with daycare, childcare and transportation

needs for the school-aged student-parent.

* Educational Effectiveness Program Leadership teams formed among

teachers and principals to improve the learning environment at the individual

school level.
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